


• Best-in-class partners for social mobilisation, 
thematic expertise, government engagement 

• Strategic sector analysis and solutioning, 
coordination and programme management 

• Accountability of results through active 
engagement and third-party evaluation 
systems
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671 villages; multi-dimensional change 
interventions supported through TRI’s 

strategies, process protocols and partner 
network with Thematic Sector Councils
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http://www.trif.in/knowledge-resource-center/


•

•

•

•

•

6



•

•

•

•

•

7



8



9



10



11



12



•

•

•

•

13

(http:/www.ikuretechsoft.com/)
https://www.sevamob.com/gaon/index.jsp
http://www.sudiksha.in/
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https://mettl.com/
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Strategic arrangements have been forged with organizations and individuals to strengthen and support expansion of 
TRI engagement. These include :

• Sambodhi Research and Communications anchors measurements at TRI which includes Baseline, Annual 
Dipsticks and Impact Reporting.

• IMAGO Global Grassroots’ Prof. Isabel Guerrero and Prof. Michael Walton are supporting TRI in building robust 
theory and research around Change Theory and Partnerships. 

• Dr. Hridaykant Dewan continued to actively support education engagement. Mr. Amjad Khan supports TRI 
engagement on community building aspects. Dr. Cherian Joseph supports the Human Resource Management 
function and Ms. Suneeta Dhar supports integrating gender elements in TRI engagement and capacity building of 
partner NGOs.
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Core to TRI way and an institutional measurement is galvanising larger society around rural transformation. Efforts in 
this direction include capturing learning into replicable process protocols, building models that can be mainstreamed 
and influence shaping programmes and policies of anchor stakeholders like government and donor community. 

Scale build-up of few interventions co-developed with partners includes : 

• Agro-Entrepreneur model, co-developed with Syngenta Foundation India (SFI), the model is ready for massive 
expansion. It is led by entrepreneurial leadership at SFI with multiple channels – government and donor-funded 
efforts

• Community collectives self-determination and process facilitation module has met impressive success and is 
being scaled up by the committed team of Brainstem in north-eastern states with NRLM

• Agriculture Production Cluster Model for rapid commercialisation of farm economy, co-developed with India’s 
leading rural livelihoods NGO PRADAN, is emerging as an attractive crop-choice solution for small holders.

We partnered with Intellecap to develop Yieldwise India Programme for Rockfeller Foundation. The initiative was 
targeted at locating scale-able opportunities to increase the income of small farmers in post-harvest segment of farm 
value chain. We also participated in various forums to present TRI way. Some of them were:

• IMPACT Event organised by Sambodhi, we participated in sessions on measurements, education and livelihoods

• Food and Agriculture Organisation's Committee on World Food Security (CFS) Forum deliberations on ‘Women's 
Empowerment in the Context of Food Security and Nutrition’

17



• International Conference on Critical Public Health Consequences of the Double Burden of Malnutrition and the 
Changing Food Environment in South and South East Asia. We  participated in the session ‘The Agricultural Crisis 
and Critical Agricultural Reforms for Nutritional Security’

• We convened a roundtable on ‘Transforming Learning Outcomes in Rural Schools’. Attended by eminent 
educationist Prof. Krishna Kumar, Dr. Hridaykant Dewan and TRI partners, it deliberated on challenges and 
opportunities to transform rural schools. 

• We partnered with Coalition Food and Nutrition Security to bring forth our experience on community led efforts 
at bringing changes in Health & Nutrition metrics.

Our work with Government of Jharkhand on Yojana Banao Abhiyan was covered as innovations and successes in 
MGNREGA, compiled by the Ministry of Rural Development, Government of India. 

Articles on the TRI approach were published by IDR Online and reached a large audience in CSO community. Village 
Square continued to grow its readership with over 5000 unique readers on the site and over 15000 readers in each 
republication sites.
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http://www.nutritioncoalition.org.in/
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Advisory Council comprises of Ms. Bharti Gupta Ramola (Chair), Mr. R Venkataraman Managing Trustee of the Tata 
Trusts, and Ms. Ireena Vittal. 

The Statutory Board comprises of Dr. Sanjiv Phansalkar, Chairperson; Mr. Ashish Deshpande, Mr. Anirban Ghose, Mr. 
Anish Kumar and Mr. Kumar Chaitanya (Special Invitee). The board met three times last year. Board attended to 
fiduciary matters, streamlined internal systems, and reviewed programmes, budgets and new partnerships.

The programmatic efforts of TRI are discussed and approved by the Programme Guidance Council (PGC) which 
consists of CEOs of Frontline NGO partners - AKRSP, ASA, BAIF, PRADAN and Srijan. 

All resource organisations partnering TRI on the Thematic areas constitute the Sector Council. In Education Sector 
Council is composed of Eklavya, Samavesh, Vidya Bhawan, Prajayatna and Vikramshila. The Health & Nutrition Sector 
Council is composed of PHRN, CHETANA, CINI and FFHIT. 

Thematic Sector Council unifies strategies across regions, brings strong result focus, alignment with TRI principles and 
values and smoothens operational engagement. Thematic Sector Council supports TRI and grassroots’ NGOs to 
develop capacities both in-terms of perspectives and knowledge about the thematic area; builds knowledge and 
skills of community collectives, supports developing best in the class, context specific training modules, training 
support material and toolkits.
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http://www.akrspindia.org.in/home_homepage
http://www.azimpremjiphilanthropicinitiatives.org/
http://www.asaindia.org/
http://www.cini-india.org/
http://fes.org.in/
http://www.freedomfromhunger-india.org/home.html
http://www.pradan.net/
http://phrsindia.org/



